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PMBOK

RUP

Any type of project

software project specific

Froject management practices only

Froject management and other
software development practices

Covers all aspects of project
management

Covers some aspects of project
management

Descriptive

Frescriptive

Fhases are application domain
dependant

Fhases and iterations are software
development specific
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Element PMBOK RUP
Project Type Any type of project Software development and

deployment projects

Project Lifecycle

Divided into Phases.
Typically 4 or 5.
Sometimes up to 9 or
more. Each phaseis
marked by completion of
one or more deliverables .

Divided into 4 phases:
Inception, Elaboration,
Construction and
Transition. Each phase is
divided into one or multiple
iterations that include
activities from all the
disciplines. Each iteration
produces an executable
version of the software
application or system.

End of Phase Milestone Major Milestone
End of Phase Deliverable Artifact
Artifact
Activity Frocess described interms | Activity described in terms
of inputs, outputs, tools and | of input artifacts, resulting
technigues. artifacts, and steps with
tool mentors and
guidelines.
Input Artifact Input Input Artifact
Qutput Artifact Output Fesulting Artifact
End of Phase Fhase Exits, Stage Gates Lifecycle Milestone Review
Review or Kill Points
Structural Activity Knowledge Area Discipline
Grouping
Temporal Activity Process Group Workflow

Grouping
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Development Disciplines

Business Modeling
Hequirements

Analysis & Design

Implementation
Test
Deployrment

Support Disciplines
Configuration and Change Mgmt.
Froject Management
Enviranment

Operations & Suppert

Enterprise Disciplines
Enterprise Business Modeling
Portfolio Management

Enterprise Architecture

Strategic Reuse

People Management
Enterprise Administration

Software Process Improvement
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