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1 Introduction

1.1 Purpose

The Visio WBSModeler (WBSModeler in the following) is intended to improve the project
planning process by giving the opportunity to generate Project Plans from a Work Break-
down Structure (WBS) using a graphical representation of elements.

A WBS structure is a hierarchical representation o f the elements and sub-elements in a
project (see Figure 1).

<— Levell

<+«—— Level?2

Figure 1: Work Breakdown Structure (WBS) example

The WBSModeler can either be used to visualize and edit an existing proje ct plan or to cr e-
ate a new project plan in Microsoft Office  Visio 2007 Professionaland then export it to M i-
crosoft Office Project ( 20034) to carry out the next planning steps.

The Application enables effective integration of Visio with Microsoft Office Project. It pr o-
vides an approach to visually and graphically create, edit and modify project plans using
Visio.

The WBSModeler offers the ability to manage project elements in a graphical view, as well

as offering functionality to layout a WBS in Visio. The WBS can be exported back to Micro-
soft Office Project into a new project plan. It is also possible to update an e  xisting plan.

To organize the structure within a WBS Modeler the outline code from Microsoft Office Pro-
ject is utilised.
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2 Installation

2.1 Pre-requisites

Microsoft Office Visio 2007 Professional

e Microsoft Office Project 2003 SP1 or later

e .NET Framework 2.0

http://www.micros _oft.com/downloads/details.aspx?FamilyID=0856 EACB-4362-4BOB-8EDD

AAB15C5E04F5&displaylang=en

e Microsoft Visio 2007 Primary Interop Assemblies

http://www.microsoft.com/downloads/details.aspx?familyid=59daebaa  -bed4-4282-a28c

b864d8bfa513&displaylang=en

2.2 Installation procedure

Please ensure that Microsoft Office Visio is not running. To start the installation
double-click the file WBSModelerSetup.msi and click Next in the following screen.

process,

5! WBS Modeler

T

.

®
Welcome to the WBS Modeler Setup Wizard ‘ ‘ "

The installer will quide you through the steps required to install WES Modeler on your computer.

WARNING: This computer program is pratected by copyright law and international treaties.

or criminal penalties, and will be prosecuted to the maximum extent possible under the law.

Unauthorized duplication or distribution of this program, or any portion of it, may result in severe civil

Figure 2: Welcome Screen

The License Agreement screen appears. If you accept the terms, click | Agree, and then

click Next.


http://www.microsoft.com/downloads/details.aspx?FamilyID=0856EACB-4362-4B0D-8EDD-AAB15C5E04F5&displaylang=en
http://www.microsoft.com/downloads/details.aspx?FamilyID=0856EACB-4362-4B0D-8EDD-AAB15C5E04F5&displaylang=en
http://www.microsoft.com/downloads/details.aspx?familyid=59daebaa-bed4-4282-a28c-b864d8bfa513&displaylang=en
http://www.microsoft.com/downloads/details.aspx?familyid=59daebaa-bed4-4282-a28c-b864d8bfa513&displaylang=en
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15! WBS Modeler

License Agreement

Please take a moment to read the license agreement now. If you accept the terms below, click "l
Agree”, then "Next". Otherwise click "Cancel".

PLEASE NOTE: Microsoft Corporation (or based on where you live, one of its =
affiliates) licenses this supplement to you. You may use it with each validly |-
licensed copy of Microsoft Office Visio Professional 2007 software (the
"software”). You may not use the supplement if you do not have a license for
the software. The license terms for the software apply to your use of this
supplement. To read the license terms, go to the "Help” menu in the

software. Microsoft provides support services for the supplement as

described at www.support.microsoft.com/common/international.aspx.

() | Do Not Agree @ | Agree

Cancel ] [ < Back ] [ Nexst > ]

Figure 3: Licens e Agreement

The Setup Installation Path and Disk Space Information screen appears.

15! WBS Modeler

Select Installation Folder

The installer will install ' WES Modeler to the following folder.

Toinstall in this folder, click "Next". Ta install to a different folder, enter it below or click "Browse"".

Folder:
C:\Program Files\MicrosoftWEBS Modelers [

Browse... ]

| DiskCost. |

Cancel ] [ < Back ] [ Nexst >

Figure 4: Set Up Installation Path and Disk Space Information
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e Click Next, for the default path or click Browse to select the destin a-
tion folder path.

e To check the Disk Space Required, click Disk Cost.

The list below includes the drives you can install WEBS Modeler to, along with each drive's
available and required disk space.

Yolume Disk Size Available Require
== OKB OKB 0K
=] 79GB 5E6GE 8933K
Sz 116GE 39GB 0K
< 10 | »

Figure 5: WBS Modeler Add-in Disk Space

Click Next on figure 4 to continue. The Confirm Installation screen appears. Click Next to
begin installation or Cancel to exit the setup wizard.

Note: If you want make any changes to the installation settings or go back to the previous
pages, click Back.
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15! WBS Modeler

Confirm Installation

The installer is ready to install WES Modeler on your computer.

Click "Next" to start the installation.

Cancel ] [ < Back ] [ Nexst >

Figure 6: Confirm Installation

The following window will provide progress information of the setup pro cess.

15! WBS Modeler

Installing WBS Modeler

WBS Modeler is being installed.

Please wait...

|

7 < Back 7 MNext »

Figure 7: Progress window
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Note: Please wait while the setup wizard installs the WBS ModelerAdd-in. This may take a
few minutes.

To cancel the installation click Cancel.

Once the installation is successful the Installatio n Complete screen appears.

Installation Complete

WBS Modeler has been successfully installed.

Click "Close" to exit.

Please use Windows Update ta check for any critical updates to the NET Framework.

Cancel ’ ‘ < Back ’ [ Close ]

Figure 8: Installation Complete
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3 Getting Started

1. This section describes the basic flow of the reference implementation.
2. The Microsoft Office Visio 2007 Add-in for WBS Modeleris a COM Addin that star ts
up automatically with Visio.
3.1 Selecting/Opening the ~ WBS Modeler Template

The Add-In when installed adds a new template WBS Modeler under WBSTemplates Cate-
gory.

1. Open Visioand from File menu, select New and Getting Started .

| File | Edit View Insert Format Tools Data Shape Window Help

(R New » Getting Started...

d & Open.. Ctrl+0 ] New Drawing (US units)  Ctrl+N :
“ Close 1 New Drawing (Metric) |
|é = Save Ctrl+S &h|  New Drawing from Template... -

Figure 9: Getting Started

2. Select WBSfrom the Template Categories list in the left pane.
3. Select WBS Modeler from the All Templates group.
4. Click on the Create button.
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&

{ Hle Edit View Inset Fomat Tools Data Shape Window Help

' Type a question for help

D EES B VE S RBRX S - @kl AB e @

B ZUIEEEI o=

i e
= Il‘&g

Template Categories

[C3 Getting Started
[ Samples

wBSs

All Templates

[ Business

[_3 Engineering

3 Flowchart

1 General

3 Maps and Floor Plans
3 Network

3 Schedule

1 Software and Database

WBS Modeler

Measurement Units: @ USunits () Metric

Figure 10: Selecting the template

5. A new menu WBS Modeleris added as the template opens a new document.
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4 Import from  Microsoft Office  Project

4.1 The Import Process

The import process is designed to extract data from a plan in Microsoft Office Project to be
used in WBSModeler. To acquire the data the plan has to be opened in Microsoft Office Pro-
ject ( see Figure 11).

=] Microsoft Praject - Visio Support =X
@ File Edit View Insert Format Tools Project Report Collaborate Window Help Type a question for help > 8 X
f TR = = "o > ;. 2
INEH &3 A9 -0-10 =88EHR © Ziw 9 # = Show~ | Adal =8 |EMZ U |V E
‘ ©  |TaskName Duration ‘ Start i Finish jPredecessi t Dec 14,'08 Dec 21,'08 Dec 28, '08 -
L. | | TIF[S[SM[TWI[T[F[S[SM[TWI[TF[S|S[M[TW[T[F|
1 - Testing Setup 4days? Mon 1241508 Thu 1211808 Ty T
2 @ 05 Setup 2days? Mon 124508 Tue 121608 -
ER] Test Case Preparation 2days? Wed 124708 Thu 121808 -
T | - Rack Server Virtulization 25 days? Mon 1215108 Fri1/16/09 o
e - Analyzing known issues 2 days? Mon 1215/08 Tue 12/16/08 T
6 | E To get average CPU Utlilization 2days? Mon 121508 Tue 12116108 Dev1 o Devt
& E To get processor details from SCO 2 days? Mon 121508 Tue 1216/08 Dev1 — Devt
N - Fixing known issues 6 days? Wed 12/17/08 Wed 12/24/08 )
s @ Average CPU Utilization 2days? Wed 1247008 Thu 1218108 Devt @ Devi
10 - Tesing adays?  Fri 121908 Wed 12/24/08 ———)
1| 64 bit machine 1day?  Fri120908  Fri121908 Testt @ Test1
12 | 32 bit - XP, 2003, Vista, 2008 1day? Mon 1222008 Mon 1222108 Testt Test1
13 Bug Fixes 1day? Tue12/23/08 Tue 1223108 12 Devl .aaneﬂ
14 | Regression Test Pass 1 day? Wed 12124108 Wed 12124108 13 Testt Test1
15 | E System Testing to find new issues 1day? Fri12/26/08  Fri12/26/08 Test1 ._'D 4
16 | E Analysis of new issues 1 day? Mon 12/29/08 Mon 122908 15 Dev1 Devl
7R Bug Fixing 1day? Tue12/3008 Tue12/30108 16 Devl .% Devl
18 - Test pass 1 4days? Wed 1213108 Mon 15509 —
19 | 64 bit machine 1 day? Wed 12031008 Wed 1213108 Testt @ Tes!
20 | 32kt - ¥P, 2003, Vista 1day?  Fri1/209  Fri1/209 Testt &
21 | Bug Fixes 1day?  Mon1/509  Mon 1/509 Devi
22| - Test pass 2 2days?  Tue1/609 Wed 1/7/09
23 E 64 bit machine 1 day? Tue 16109 Tue 16103 Test1
24 |4 32bit - ¥P, 2003, Vista 1day?  Tue1/6M9  Tue 16109 Testt
25 @ Bug Fixes 1day?  Wed1/709  Wed 17103 Devl
2% Jec] Modiifications in User Manual 1day? Mon142/08 Mon 14203 Dev1
27 || Changes in YPC Setup 1day?  Mon1/1209  Mon 1412109 Dev1
28 E Modifications in functional flow ppt. 1day? Mon1/1209 Mon 141209 Devt
29 | UAT 4days? Tue1A308  Fri1/6108 Onsite
30 | - SCOM SCCM 26days? Fri1249/08  Fri1123/09 & i
T FE 4

Figure 11: Project - Default View

Once the project plan is open in Microsoft Office Project, switch to Visio and open the WBS
Modeler drawing type template as described above . lect the option Import from Micro-
soft Office Project Database from the WBSModeler menu in Visio (see Figure 12).
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Figure 12: WBS Modeler Menu

The import process might take some time depending on system performance. A window will
indicate the progress (see Figure 13).

Figure 13: Import progress window

After the process has fi nished the Project Element Selector window will automatically be
displayed (see Figure 14).
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